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ABSTRACT

One of the main responsibilities of the Policy and Quality Development department is to track and
assess the progress of internal action plan and projects according to the proposed annual action plan. In
the past, a monthly summary progress report was produced to present to the executives in the form of
infographics with QR code that linked to more information on Google Drive. During the fiscal year 2018 -
2019, there are several problems faced while producing the progress report mentioned above as follows:
1) files/ infographics/ documents (in .xlxs or .pdf) are too large to be viewed on smart phones with small
screens, 2) too many steps used to navigate to the desired documents in the Google Drive and 3) if there
is any sudden update, it takes time to create a new infographic. Therefore, Executive Dashboard (ICT-PRE),
the web application equipped with dashboard is used to visualize the monthly progress report which can
display pictures, charts and tables with interesting effects in unlimited space on one web page using only
one URL. The executives are not required to download any documents to view on his/her computer again.
Using this method provides the following benefits: 1) reduces the steps of accessing information from 6
steps to 2 steps, 2) reduces and saves printing cost (5 baht/ 1 piece of Ad paper), 3) the dashboard can be

edited and/ or updated immediately in case that there is a change of information whereas in the past it
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took 2 — 3 days. This change advantages in faster access and more efficient in producing the report. The
average satisfaction level of the use of ICT-PRE phase 1 was 4.27 out of 5.
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